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Boxing Northern Territory Inc
RISK MANAGEMENT policy
Policy Intent
Boxing NT views risk management as integral to its strategic objectives of:
· Providing for the conduct, encouragement, promotion and administration of Boxing NT and Boxing;
· Increasing participation in boxing; and
· Growing and diversifying Boxing NT revenues.
This risk management policy provides the framework to manage the risks associated with achieving these core strategic objectives. 
Policy Statement
Boxing NT will promote a culture of risk management in each area of its activity.
Boxing will apply standard risk management process in each area of activity:
· Identify risks
· Assess risk likelihood and consequences
· Control the risks – eliminate, manage, accept
· Monitor and review control measures
Boxing NT will rely on and apply Boxing Australia Limited guidelines, rules, policies and procedures to ensure all boxing and related activities are conducted in a safe manner.
Boxing NT will implement a progressive program to develop and review policies and procedures in other areas (e.g. governance, financial, environmental, reputation, legal etc) to ensure that risks are minimised and their consequences averted. 

The Committee of Boxing NT is responsible for overseeing the establishment and implementation of risk management systems and reviewing their effectiveness.
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References:
1. Tasmanian Department of Premier & Cabinet Risk Management Policy Template http://www.dpac.tas.gov.au/divisions/csrt/sportrec/publications/risk_management_toolkit
2. Northern Territory Department of Education 
http://www.education.nt.gov.au/__data/assets/pdf_file/0011/4106/risk_management_process.pdf 
3. Australian Sports Commission Club Development Resource  http://ausport.gov.au/supporting/clubs
4. Our Community Policy Bank  http://www.communitydirectors.com.au/icda/policybank/ 
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